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Locke, Richard M., 1959-The Promise and limits of private power : promoting labor standards in a global economy / Richard M. Locke. p. cm. -(Cambridge studies in comparative politics) Includes bibliographical references and index. isbn 978-1-107-03155-5 (hardback) -isbn 978-1-107-67088-4 (paperback) Bibliography 183 Throughout the world, millions of people, both young and old, work long hours, under harsh conditions and for low wages, to make the goods most readers of this book consume every day. These workers' citizenship rights are frequently violated, and their health, because of long work hours and hazardous working conditions, is often compromised. This book seeks to understand what, if anything, can be done to promote labor justice for these workers. Through an analysis of several private voluntary initiatives promoted by global corporations, lead suppliers/contract manufacturers, labor-friendly nongovernmental organizations (NGOs), and international organizations such as the International Labor Organization (ILO), this book sheds light on both the promise and the limitations of private power in enforcing labor standards for the millions of people employed in global supply chains. The central finding of this book is that working conditions and labor rights can only be promoted in our global economy through a mix of both private and public regulation. Private voluntary regulation is important in redressing labor abuses in global supply chain factories, but it is not enough. Without the support and legitimacy of government regulation, these private initiatives will produce only limited and often unsustainable improvements. In the chapters that follow, I illustrate how this is already taking place, notwithstanding significant resistance by powerful interests operating at different points of most global supply chains. This book has a long history. It began ten years ago, through a series of conversations with my then MIT colleague Dara O'Rourke, while I was working on a teaching case about Nike and alternative conceptions of corporate responsibility. Although I had done work on labor politics before, I had never studied global supply chains and private voluntary regulation. Dara was an excellent mentor, and his enthusiasm for the topic was infectious. Trying to convince global corporations such as Nike to work with me, share their factory audit reports, and facilitate visits to their suppliers was not easy. It took years xi www.cambridge.org © in this web service Cambridge University Press Cambridge University Press 978-1-107-03155-5 -The Promise and Limits of Private Power: Promoting Labor Standards in a Global Economy Richard M. Locke Frontmatter More information xii Acknowledgments and many conversations and visits to corporate headquarters. But the time and effort paid off and as a result, what began as a case study evolved over the years into a full-fledged research project involving the collection, coding, and analysis of thousands of factory audit reports; more than 700 interviews with company managers, factory directors, NGO representatives, and government labor inspectors; as well as field research in 120 factories in 14 different countries. As such, the project evolved from a study of one company (Nike) in a particular industry (athletic footwear) to a research project covering several global corporations competing in different industries, with different supply chain dynamics, and operating across numerous country boundaries.
Throughout this trajectory, I was fortunate to work with a terrific group of graduate students and wonderful colleagues who diligently (and patiently) commented on the various constituent pieces of this larger research project. I was also fortunate to collaborate with a number of company managers, NGO representatives, union leaders, and even government agents who opened up their offices and factories and shared incredible amounts of original data. Without this generosity and openness, this book could never have been written.
Let me first thank the amazing group of students who worked with me as research assistants for this book. These include Matt Amengual, Akshay Mangla, Monica Romis, Alberto Brause, Fei Qin, Hiram Samel, Ben Rissing, Timea Pal, Jonathan Rose, Jennifer Andrews, Dinsha Mistree, Rushan Jiang, Salo Coslovsky, Alonso Garza, Gustavo Setrini, Greg Distelhorst, and Seth Pipkin. I hope that these students learned as much from me as I did from them. Several of these students (Matt, Akshay, Monica, Greg, Alberto, Fei, Timea, Hiram, and Ben) did more than simply assist me in the research but also collaborated as intellectual partners and coauthors on several papers that were written as part of this larger research project. Three of these papers have been published, and sections of these papers, with the permission of the different journals, appear in Chapters 2, 3, and 5. I would like to thank the Industrial and Labor Relations Review, Politics and Society, and the Review of International Political Economy for both publishing the original papers and allowing me to use excerpts of those papers for this book.
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